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In Nepal in the last 14 years biogas technology development has reached 150 000 households. Thus it is the country with the highest density of household bio-digesters per capita. The secrets of this success are 

· A rigid design,

· A strict standardization,

· Governmental commitment,

· High level donor support,

· Committed personnel involved, 

· Favourable baseline conditions.

The approach has gone a long way but will soon come to its limits. Reaching something close to the full potential is under the above parameters not achievable. Subsidies will come to an end; standardization does not cater for non-mainstream conditions. One design does not fit all. Political framework conditions change…

The approach emphasises a middle segment of the society, families with 2 cows, in altitudes of not more than 2100 m above sea level. What is left out, are families with one cow only or even less material to digest. This would opt for a technology which is extremely low cost coming along with an extended subsidy package. 

But there are also the wealthier or more capable potential customers or setups where biogas could be generated, like larger farms and producers from sewage, organic waste and agro industrial wastewater. Reaching this target group would mean to commercialize the approach. It obviously looks that three approaches have to be operated parallel: 

The poverty reduction strategy; the mass production strategy; and the market orientation strategy.

The paper will describe the transition in the biogas extension programme from one strategy to three parallel operated strategies, with the objective to utilize the full potential of biogas technology in Nepal.

