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The proposal includes relevant technical issues of Project Risk Management applied on Small Hydro Power Plants. Such approach consists of risk identification, risk quantification, risk response development, and risk response control. Especially in Republic of Macedonia, research, determination and quantification of Project Risk for Small Hydro Power Plants seems to be very important and inevitable task. The particular analysis of this issue in Macedonia will create a fruitful environment for investing, development and implementation of those power plants. Small Hydro Power Plants as renewable energy resources are already proved possibilities concerning commercial availability of the equipment (turbines, generators, regulation…). However, from investing point of view there are uncertainties that increase from risk management of the foreseen projects. Such uncertainties lead to stopping and cancellation of investments in those attractive renewable energy recourses. Real and monetary quantified technical aspects of risks in investment projects for small hydro power plants could be applied in decision making process for project initiative and decision. This is very important for the developing country as it is Republic of Macedonia, where each invested $ in produced electrical energy is appreciated and welcomed.

